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SUBJECT: PROJECT MANAGEMENT TRAINING, PHASE 2 - PART 1

ADOT has completed the first phase of training for our new project

management process. We are now ready to continue with Phase 2 - Part 1,
which will consist of in-depth training in the areas of program and
funding, design, construction, and maintenance. The training will be

given by key ADOT staff members in those areas.

The training is being offered to consultant project managers. The course
consists of eight hours of training over a two-day period. A session is
being held at the Flagstaff District Office, 1801 South Milton Road on
September 7 and 8.

We are only advising Northern Arizona firms of the Flagstaff training.
Future courses will be scheduled in Phoenix. Seating dis limited and

reservations will be given on a first-come, first-serve basis.

For reservations, please call Marlene Johnson at 255-6618.
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